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BECAUSE WE MANAGE THE WORLD’S MOST 
IMPORTANT INVESTMENTS:  YOURS

National Bank Financial is a full-service
investment dealer, which traces its origins
to 1902. The firm offers a wide range of
integrated services to a large clientele 
of individual, institutional, corporate and
government investors. Our total capital
base exceeds $500 million, and annual 
revenues are approximately $600 million.
The company has more than 2,700 employ-
ees located in 89 offices across Canada, the
United States and Europe. Our 820 Inves-
tment Advisors manage close to $35 billion
in assets for some 275,000 individual inves-
tors across Canada. The Investment and
Corporate Banking group, which operates
out of Toronto, Calgary and Montreal,
helps governments and corporations with
their equity and debt financing needs 

and provides expertise in the area of 
mergers, acquisitions and divestitures. 
A separate team of 130 professionals
serves the needs of pension fund compa-
nies and other institutional investors in
Canada, the U.S., Europe and Australia.
From our Research Department offices 
in Montreal, Toronto, Winnipeg, Calgary
and Vancouver, experts cover more than
200 corporations included in the TSE 
index, as well as many smaller companies.
National Bank Financial is a 100%-owned
subsidiary of the National Bank of Canada.
With an asset base of $70 billion, the
National Bank of Canada – one of 
Canada’s seven main chartered banks –
clearly is a reliable and dynamic partner.





The Pinnacle of Investment Management Service

Reaching Your Ultimate Goal

A Sophisticated Solution Based on Direct Ownership 
of Individual Securities

A Philosophy Based on Capital Preservation 
and Long-Term Returns

A Well-Equipped, Watchful Team

Monitoring What Your Managers Do for You

Your Investment Advisor: A Primary Point of Contact
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Private Wealth Management Service is 

the most advanced of our Turnkey Solutions,

designed to tailor discretionary money 

management to our clients’ needs. Like

Delegate Portfolio Service and Ambassador

Portfolio Service, our Private Wealth Manage-

ment Service is designed for clients who 

want their managers to provide them with 

a diversified portfolio composed of directly

owned securities, such as individual stocks 

and bonds. Our entry-level Turnkey Solution,

Emissary Portfolio Service, features

portfolios constructed with a

combination of seven high-quality

private investment pools, designed to National

Bank Financial’s exacting specifications.

EMISSARY PORTFOLIO SERVICE®

DELEGATE PORTFOLIO SERVICE®

AMBASSADOR PORTFOLIO SERVICE®

PRIVATE WEALTH MANAGEMENT SERVICE®
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THE PINNACLE OF INVESTMENT
MANAGEMENT SERVICE

We call this approach our Private Wealth
Management Service.

This turnkey solution is based on the ulti-
mate in individual portfolio design, complete
with fiscal planning, specific consideration 
of your financial needs and an effective
monitoring system.

More than this, however, it is a discretionary
solution that liberates you from the painstak-
ing task of monitoring your investments 
on a day-to-day basis, not to mention the
potential compounding effects of each buy 
or sell decision. 

In short, it is a solution that allows you 
to concentrate on what you do best in life
while letting a team of professionals do 
what they do best: building the wealth 
of people like you.

National Bank Financial’s Private Wealth
Management Service was created in 1972 
to meet the specific needs of high-net-worth
individuals and institutions. For more than
three decades, our managers have been
working with a broad range of individuals,
investment holding companies, estates, 
religious communities and pension plans 
to build long-term relationships based on
trust and superior returns.

We believe that our Private Wealth 
Management Service is the solution 
that can best help you maximize your
financial assets. 

We invite you to discover our approach 
today.

Like institutional investors, high-net-worth individuals
have investment management needs that are very different
from those of the average investor. This means that they
need a service solution of a completely different order.
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REACHING YOUR ULTIMATE GOAL

The primary goal of Private Wealth
Management Service is to offer you 
a highly personalized, first-class service 
built on the premise that sound portfolio
construction will bring you to your 
financial objectives.

That is why the cornerstone of our service 
is a commitment to get to know you. We
want the clearest possible picture of your
investor profile, including all the unique
characteristics of your financial situation. 

Perhaps, like some investors, you have a
particular legal constraint, such as a specific
security that can or cannot be held in your
portfolio. Or perhaps you simply want to
place some restrictions yourself on the types
of investments included in your portfolio.
More than likely, your assets are also subject
to complex fiscal considerations that can
often affect other aspects of your financial
situation.

Some investors rely on regular income 
from their portfolios, while others with
revenue from different sources prefer to
focus on capital appreciation. Your specific
requirements in this regard simply cannot 
be ignored.

We believe that accurately determining 
your investor profile is paramount, allowing
us to set investment parameters in terms 
of your horizon and tolerance for risk.

Backed by National Bank Financial’s 
100 years of experience and our thirty 
years of managing client portfolios, you 
can be confident that Private Wealth
Management Service uses the most
thorough and proven processes to ensure
that all the unique characteristics of your
individual situation are considered when
building and managing your portfolio.

Everyone is different. That’s why your investment 
portfolio must be perfectly tailored to your financial
situation, Taking into account not only your personality,
but your individual goals as well.
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A SOPHISTICATED SOLUTION
BASED ON DIRECT OWNERSHIP
OF INDIVIDUAL SECURITIES

Even when dealing with clients who have
considerable wealth, a number of our
competitors still use an approach based 
on units of one or more investment funds,
where many investors contribute to the
“pool”. Our Private Wealth Management
Service, on the other hand, is based on
purchasing individual securities directly 
for each client.

When your investment manager decides 
to buy shares of ABC Company, it is the
actual shares of ABC that are placed in your
portfolio. The trade appears as such in your
Portfolio Statement and the securities are 
at that point listed among your holdings. 
You are the sole and irrevocable owner of 
the securities your portfolio manager buys
for you. You do not pay any commission on
the trades that are executed, just an annual
management fee based on the market value
of your assets.*

This difference has many advantages:

• F I R S T,  C O M P E T I T I V E  C O S T

For less than you would pay in mutual
fund fees, and very competitive with rates
for a similar service elsewhere, you can be
sure that each of your individual positions
is selected, analyzed and monitored by 
a top specialist.

• N E X T,  T R A N S PA R E N C Y

Each trade executed by the portfolio
manager is shown on your monthly
statement. You also receive a more detailed
and personalized quarterly performance
report, which also recaps all activity in 
the portfolio.

• C U S T O M I Z AT I O N

You have the option to specify the type of
securities that may or may not be included
in your account, something that simply
would not be possible in a pooled fund,
even if you were to considerably narrow
your options and choose a specific 

Our Private Wealth Management Service differs in one
important respect from other upscale discretionary
management solutions. Unlike many of our competitors,
our service is based on direct ownership of individual
securities, not pooled investments.

* An alternative structure based on a combination 
of fees and commissions is also available for 
certain accounts.



ethical fund. For example, you may ask
that certain securities, such as shares of
tobacco companies, be excluded from your
holdings, even if the manager has decided
to buy them for other clients in the pro-
gram. This is simply not possible with 
pooled investments. You may also limit
how much of a given security can be
purchased. Finally, Private Wealth
Management Service can take into
account legal constraints, such as conflict-
of-interest regulations, that may bar you
from holding certain securities.

• I N D E P E N D E N C E

Although your portfolio is under
discretionary management, you are the
owner of the portfolio and all it contains.
Within a group vehicle such as a mutual 
or private fund, the behavior of other
investors could have an impact on the
value or liquidity of your fund units. 

This cannot happen with Private Wealth
Management Service.

• A N D  F I N A L LY,  TA X  E F F I C I E N C Y

Since you are holding individual securities
directly, you only have to declare capital
gains when these securities are sold at a
price higher than your acquisition cost.
With mutual or pooled funds, you can end
up liable for tax on capital gains that were
actually incurred before you purchased 
the units. This happens because year-end
distributions must be made to all unit-
holders of record at that date, regardless 
of when during the year they actually
purchased the units. With Private Wealth
Management Service, your capital gains
only need to be declared in the year that
you actually realize them.
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Turnkey Means All Inclusive…

Our Private Wealth Management Service is a real turnkey solution. In addition to the ongoing management
of your investment portfolio, your annual fee includes:

• all transaction fees

• securities safekeeping fees

• administration fees for self-directed RSPs, RIFs and ESPs

A final – and not insignificant – advantage is that the management fees for our Private Wealth 
Management Service are usually fully or partly tax deductible (please consult your tax specialist for details).
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A PHILOSOPHY BASED ON
CAPITAL PRESERVATION AND
LONG-TERM RETURNS

In portfolio management jargon, the term
“efficient frontier” defines a portfolio that
has been optimized, i.e. one that offers
maximum potential return for a given level 
of risk. Private Wealth Management Service
managers subscribe to the theory underlying
this concept and put it into practice with
each portfolio they handle.

A S S E T  A L L O C AT I O N :  T H E  H E A R T  

O F  Y O U R  P O R T F O L I O

The key to an optimized portfolio is how 
its assets are allocated. Even more than
the choice of individual investments, our
portfolio managers believe that how these
investments are distributed among the
various asset classes and financial markets
accounts for 80% to 90% of the returns
obtained. That is why they focus on asset
allocation when managing your portfolio.
They seek to optimize short and medium-
term returns by matching your specific
objectives to the prevailing economic and
financial climate. In short, they ensure right
from the start that the allocation of your
assets suits your financial objectives, and they 

will adjust this allocation regularly, tailoring it
to suit changes in market conditions and your
financial situation.

In this respect, keep in mind that our
portfolio managers consider cash to be a very
important strategic asset. Their disciplined
management process is based primarily on
macro-micro decision-making, where each
investment decision is judged on its
risk/return ratio and its impact on the
portfolio as a whole.

M A N A G E M E N T  O F  F I X E D - I N C O M E

S E C U R I T I E S

Our team favors an active approach to the
management of fixed-income securities 
in order to take full advantage of market
conditions and the various opportunities that
arise. They avoid strategies that could sub-
stantially increase the risk associated with
your portfolio. Their decision-making process
incorporates the following factors: expected
changes in interest rates, average duration
and term, yield curve, choice of bond issuers
and the client’s objectives.

In the past fifty years, countless studies have shown that
you can maximize a portfolio’s return while limiting its risk.
Our Private Wealth Management Service uses this knowledge
to optimize your portfolio.
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M A N A G E M E N T  O F  C A N A D I A N  

A N D  F O R E I G N  E Q U I T Y

In managing equity investments, our
portfolio managers also use an active style
based on fundamental analysis of the eco-
nomic and financial data that impact the
different sectors and companies. Their
approach is to balance growth prospects
against market valuation.

The sector choice is always crucial, and 

our portfolio managers pay special attention 

to it. Naturally, the selection of individual
securities is also very important as well.
Thanks to National Bank Financial’s team 
of analysts – recognized as one of Canada’s
best – our portfolio managers can identify
the securities with the best risk/return
characteristics. The quality of the securities
held is also a determining factor: by avoiding
companies with precarious financial condi-
tions, portfolios will be less vulnerable to
poor performance when economic times 
are tough.

Finally, our portfolio managers do not

hesitate to sell a security when it no longer

meets their selection criteria. Conversely,
when an interesting buy opportunity arises,
they will likely seize the moment and restruc-
ture the portfolio as necessary. Note that
they concentrate mainly on medium and
large-cap securities.

S T E A D Y  R E T U R N S  

O V E R  T I M E

Obviously, no one can look into the future
and predict the behavior of the financial
markets with any degree of certainty.
However, you can certainly look to our
Private Wealth Management Service
knowing that the investment philosophy 
it uses results in steady returns over time.
Furthermore, our portfolios share the
following characteristics:

• they are less sensitive to pronounced
market swings: the impact of sudden
market shifts is usually delayed or
dampened;

• returns are less volatile because of the
focus on asset allocation, which favors
capital protection;

• and, as a rule, they generate superior
relative returns (compared to the
benchmark indices) when financial
conditions are unfavorable.
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WHY ASSET ALLOCATION IS THE FOUNDATION OF OUR 
PRIVATE WEALTH MANAGEMENT PORTFOLIOS

Showing a decade of investment returns, the two charts below clearly illustrate the benefits of proper asset
allocation for portfolio management. These charts show that as the markets move through their cycles, 
they “reward” the different asset classes in dramatically varied ways from year to year. 

At a glance, Chart 1 shows which asset class performed best in each year, with the winning class 
highlighted by a colored box.

Chart 2 ranks the returns of each asset class (from best to worst) for the same years.

1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001

LOWEST
RETURN

HIGHEST 
RETURN

22.1%

-1.4%

5.5%

7.8%

20.7% 15.0%

-14.2%

12.1% 7.1%

14.6%

14.5%

33.8% 28.4% 39.0% 37.8%

14.1% 5.5%

30.2% 18.4%

18.9%

20.7%

14.5% 12.3% 9.6%

4.7% 4.7%12.0%

9.3% 32.6%

-4.3%

23.6%

19.2%

-1.1%

10.3%32.6%

-0.2% 11.2% 6.1% 3.2%

-1.6%

27.0% 7.4%

9.8% -12.2% 7.6% 5.0% 1.8%

20.0%

31.7%

-5.2%

-21.6%

-6.8%

8.1%

4.7%

-12.6%

91-DAY TREASURY BILLS

BONDS

CANADIAN EQUITY

U.S.  EQUITY

FOREIGN EQUITY

1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001

TREASURY 
BILLS

BONDS

CANADIAN
EQUITY

U.S.  EQUITY

FOREIGN 
EQUITY

Spread between
highest and

lowest return
20.4% 30.6% 27.1% 12.1% 26.2% 23.4% 37.2% 39.4% 32.8% 24.5% 29.7%

C H A R T  2

C H A R T  1



12

PR I VAT E WE A LT H M A N A G E M E N T SE RV IC E

I N V E S T M E N T  C O M M I T T E E :  
F I X E D  I N C O M E

P O R T F O L I O  M A N A G E R S

R E S E A R C H  
A N A LY S T S

MANAGEMENT  COMMITTEE

I N V E S T M E N T  C O M M I T T E E :  
C A N A D I A N  E Q U I T Y

I N V E S T M E N T  C O M M I T T E E :  
F O R E I G N  E Q U I T Y

S E R V I C I N G  A N D
C O M M U N I C AT I O N



A WELL-EQUIPPED, 
WATCHFUL TEAM

Our Private Wealth Management Service
portfolio managers benefit from the work
done by our Research Department, which 
is one of Canada’s best, according to the
independent evaluation firm Brendan Wood
International. This team of some thirty
analysts and economists publishes detailed
reports analyzing everything from general
economic conditions to specific individual
companies. Their recommendations then
spell out the potential returns offered 
by the various investment options. This 
team simultaneously monitors more than 
200 companies and covers every major 
sector of the economy.

Our Private Wealth Management team 
itself closely follows many of these same
companies. Team members don’t hesitate 
to visit or interview management repre-
sentatives to gain in-depth, first-hand
information about their financial position 
and future prospects.

Furthermore, our portfolio managers 
always consider the conclusions of our firm’s
Management Committee with regard to
changing economic and market conditions.
Along with the portfolio managers them-
selves, this Committee includes economists
and strategists who specialize in the various
asset classes. The Management Committee
receives analyses and data from three
investment committees that meet regularly 
to review established strategies and securities
choices for our portfolios. This multidis-
ciplinary approach lays the groundwork 
for setting strategies for all the portfolios
entrusted to us.

Finally, note that our Private Wealth
Management Service portfolio managers
also draw on studies prepared by a number
of independent research firms.
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When you choose our Private Wealth Management Service,
you do not just get a portfolio manager, you get a whole
team dedicated to analyzing markets and the economy 
to ensure that the best possible investment decisions are
made at all times. In addition, this team has the tools to
do the job with the highest possible degree of accuracy.
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MONITORING WHAT YOUR MANAGERS
DO FOR YOU

Your understanding of the way we handle
your Private Wealth Management portfolio
is essential to our work. We recognize that
each client is different and we make a point
of fully understanding the unique details 
of each situation and tailoring our service
precisely to each client’s needs.

As well, we provide you with a number 
of ways to monitor what your portfolio
managers do, including:

• written confirmation of every trade
executed; 

• a monthly Portfolio Statement;

• access to your Online Portfolio via 
the Internet at any time;

• detailed reports sent to you on a quarterly
basis; these reports include a wealth of
useful information:
- a report on the portfolio’s performance
-  a list by asset class of all securities held

and their expected annual income; 
this list shows the relative weighting 
of each security and each asset class
within the portfolio 

- a summary of the portfolio’s 
maturity dates

- a cash-flow projection report
- a financial market commentary,

including our portfolio managers’ 
opinions about changing conditions.

You will also receive an annual statement 
of capital gains and losses and an interest 
and dividend income report to help your
accountant prepare your income tax return.

On a regular basis, you can continue to 
meet with your Investment Advisor to discuss
any comments or questions you may have.
Together, you will be able to take stock of
your position. If your situation has changed,
or if we think a portfolio adjustment should
be considered, you will be in the best
position to make the right decision.

In this way, your portfolio will remain in line
with your own objectives at all times, and will
fully reflect any changes in your financial
situation.

Our Private Wealth Management team places the highest
importance on the quality of its service, in terms of both
written reports and communications, and ongoing
contact with clients.
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YOUR INVESTMENT ADVISOR: 
A PRIMARY POINT OF CONTACT

Of all the National Bank Financial
investment specialists who are working
towards your financial success, it is your
Investment Advisor who knows you best.

Your Investment Advisor has studied your
file in detail, understands the specifics of
your situation, and is in regular contact with
you to keep your investment strategy up 
to date. In fact, it is for these reasons that 
he or she has brought our Private Wealth
Management Service to your attention.

We now invite you to let your Investment
Advisor lead you through the few adminis-
trative formalities so that you can begin
enjoying the many advantages of our Private
Wealth Management Service as soon 
as possible.

Your National Bank Financial Investment Advisor is 
the person who can best guide you through our wide
range of investment services and solutions. With our
Private Wealth Management Service, your Investment
Advisor continues to be the central figure in our 
business relationship.
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WE MANAGE THE WORLD’S MOST IMPORTANT 
INVESTMENTS:  YOURS

National Bank Financial is a full-service
investment dealer, which traces its origins
to 1902. The firm offers a wide range of
integrated services to a large clientele 
of individual, institutional, corporate and
government investors. Our total capital
base exceeds $500 million, and annual 
revenues are approximately $600 million.
The company has more than 2,700 employ-
ees located in 89 offices across Canada, the
United States and Europe. Our 820 Invest-
ment Advisors manage close to $35 billion
in assets for some 275,000 individual inves-
tors across Canada. The Investment and
Corporate Banking group, which operates
out of Toronto, Calgary and Montreal,
helps governments and corporations with
their equity and debt financing needs 

and provides expertise in the area of 
mergers, acquisitions and divestitures. 
A separate team of 130 professionals
serves the needs of pension fund compa-
nies and other institutional investors in
Canada, the U.S., Europe and Australia.
From our Research Department offices 
in Montreal, Toronto, Winnipeg, Calgary
and Vancouver, experts cover more than
200 corporations included in the TSE 
index, as well as many smaller companies.
National Bank Financial is a 100%-owned
subsidiary of the National Bank of Canada.
With an asset base of $70 billion, the
National Bank of Canada – one of 
Canada’s seven main chartered banks – 
is clearly a reliable and dynamic partner.
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